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DER PROZESS

DESIGN

Investing in R&D
to design fuel-
efficient aircraft
that achieve
better

|
e

END-OF-LIFE
RECYCLING

Dismantling aircraft ina
manner that maximises
reuse and recycling,
and focuses on the safe
disposal of
non-recyclable parts

OPERATIO

MANUFACTURING

Setting ambitious goals to
reduce our manufacturing
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Persona is the
aspect of someone's 5 ... a fictional
character thatis — NRXN%H | character to
presented to or NN represent a user
perceived by . R archetype that helps
others... to create empathy.
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DDMS

DIGITAL DESIGN MANUFACTURING & SEFI\/ICES
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DDMS ZIELE

maturity

Product Industrial
system Operability

Cut the Development

LEAD TIME

Start of concept/ MG3

to Entry Into Service

Design for Manufacturing
Robust production set-up

Flexible production update

ROBUST PRODUCTION RAMP-UP

Services

Provide tools and
process to support
services

DESIGN
FOR
VALUE

Decoupling
Fuselage/ Cabin
Modules approach

5

lead time

NOILVSINOLSND

Mastering of our
industrial system

Imnrove Quality
@ perceived by our
customer

quality

OPERATIONAL
AVAILABILITY
& RELIABILITY

zero AOG

Improve the global
carbon foot print

Sustainable
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DDMS FUNF SAULEN

DIGITALES ARBEITEN, SKILLS UND KOMPETENZEN

S

, .'_' : PRODUCT W
DIGITALER B oW END-2.END ¢ i

ZWILLING, DATA / DIGITALE

MODELLE & = G s

SIMUATION KONTINUITAT

CO-KREATION, [ewgam T NACHHALTIGE
ENTWICKLUNG PRODUKT LINIE
& INTEGRATION ] & TEILE REUSE
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VERANDERUNGEN INNOVATIONEN IMPAKT
AUFNEHMEN SCHAFFEN ERZEUGEN

¥

DER INNOVATIONSMOTOR
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Need-finding

Prototyping

» shadowing, interviews,
observation, co-creation
with FAL workers

» 4 opportunity areas
*  logistics
*  |nformation system
»  office spaces &
break rooms
community & improvement

INDEED

Implementing

 prototyping of infermation
system interfaces

» prototyping of process-
oriented material
delivery unit (ProWag)

» handover information
system interface to
MES project

» ProWag PoC in the existing

lines of FAL Hamburg
» Office spaces concept
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Need Finding
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ANNAHMEN DEFINIEREN - das Problem verstehen

Den Nutzer
befragen

Vor Ort
sein

Die Situation
beobachten
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PROTOTYPEN & TESTEN - L6sungen explorieren

Annahmen validieren
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Phase 3




IMPLEMNTIERUNG - Wert schaffen und skalieren
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